Long-Term Viability Assessment Worksheet for Living Lab Solutions
This worksheet supports the assessment of the long-term viability of a solution beyond the living lab period. It is based on the business model logic developed in the EU Horizon funded project A-AAGORA WP4 (Grant No. 101093956), and helps identify the resources, partnerships, cost and benefit dynamics, risks, and sustainability mechanisms needed to maintain and scale solutions over time.
1. Solution Overview
Name of solution:
Short description of the solution:
Main objectives and intended long-term outcomes:
2. Long-Term Value Proposition
Describe the value the solution is expected to generate over time. Consider multiple dimensions:
· Environmental value:
· Social value:
· Economic value:
· Technological or governance value (if relevant):
· Who benefits from this value (which actors):
3. Key Activities and Resources for Long-Term Operation
Key activities that must continue beyond the project period:
Key resources required for long-term operation:
· Human resources (skills, roles):
· Financial resources (type, duration, and reliability of funding):
· Physical or technological resources:
4. Partnerships and Governance
Key partners required to sustain the solution (e.g. public authorities, communities, NGOs, private sector):
Describe how responsibilities, decision-making, and coordination are managed over time:

Are responsibilities for funding and implementation clearly assigned?

5. Cost Structure and Funding Sources
Main cost categories for long-term operation:
· Initial or one-off costs:
· Ongoing operational costs:
· Monitoring and reporting costs:
Potential funding or revenue sources beyond the project:
· Public funding or grants:
· Market-based revenues (if relevant):
· Other mechanisms (e.g. PES, service contracts, integration into public programs):
· Are there funding gaps? If so, where?
Cost and benefit distribution:
· Who bears the main costs? 
· Who captures the benefits? 
· Are benefits widely shared (public goods)?
6. Risks to Long-Term Viability
Identify key risks that could limit long-term viability:
· Financial risks:
· Institutional or governance risks:
· Social or community-related risks:
· Environmental or operational risks:
· Risks related to insufficient or unstable funding:
Mitigation measures or strategies to address these risks:
7. Reflection on Long-Term Viability
Based on this assessment, reflect on the following:
· What conditions must be in place for the solution to remain viable?
· What elements are most dependent on continued external support?
· Is the solution ready for long-term implementation, or does it require further development?
· Is there a mismatch between who pays and who benefits? 
· What type of funding (public, private, blended) would be needed?
· What conditions would need to change to replicate or scale this solution?
