Implementation plan for solutions in your living lab
Solution name
Solution: describe your solution.

Activities: describe the activities that together form the solution. 

Who is involved?
	
	Name of person(s)

	Solution leader
	

	Solution core group
	

	Activity 1
	

	Activity 2
	

	Activity 3
	

	Activity …
	



Timeframe 
Create a Gantt chart or similar, outlining the timing of the different activities and milestones within this solution. 
Impact screening
If you already have made a Theory of Change (ToC) for your solution, you can add this here to gather everything in one place. If not, you can consider going back to J (in step 4) in the Agora Living Lab Wheel to see if you want to create a ToC for your solution. 
If you have not used Theory of Change, add the insights from your impact screening. 
Actors
Use the actor mapping you already have done in step 2 in the Agora Living Lab Wheel and identify which actors should be included in this solution. Remember to reflect on whether additional actors need to be included. 
 


Implementation
	Co-design a plan for implementation with your actors based on the impact screening of your solution (e.g. if you have used Theory of Change). You might not have the required budget for implementing a large-scale plan. Therefore, you should have a plan A (only with initial funds) and plan B (if more funding is available) for implementation. 
Include proposals for monitoring and evaluating the possible outcomes of the solution.

	Plan A for implementation (only with initial funds)
 
 
 
 



 
 
 

	Plan B for implementation (with more funding available)
 
 
 
 




 
 
 
 
 


 

 


