Impact Screening Worksheet for Living Lab solutions
This worksheet supports a basic impact screening exercise to anticipate potential effects of a solution before extensive testing or investment. It builds on the structure and logic used in the EU Horizon funded project A-AAGORA Deliverable 4.1 (Grant No. 101093956) and can be completed individually or in a workshop setting.
1. Solution Overview
Name of solution:
Short description of the solution:
Main objectives of the solution (what change is expected and for whom):
Key actions / activities (brief):
2. Contextual Considerations
Briefly describe the relevant context for this solution (key environmental, social, and economic conditions that may influence impacts):
3. Potential Impacts (Brainstorming)
Identify potential positive and negative impacts of the solution. Consider short‑ and long‑term effects.
Consider direct and indirect impacts, as well as short- and long-term effects.
Environmental Impacts
Positive impacts:
Negative or unintended impacts (including trade-offs):
Social Impacts
Positive impacts:
Negative or unintended impacts (including trade-offs):
Economic Impacts
Positive impacts:
Negative or unintended impacts (including trade-offs):



4. Indicators and Data (Initial Screening)
Identify which types of data or indicators could help observe or assess the impacts identified above.
Focus on a limited number of meaningful indicators that are feasible to monitor.
	Category
	Potential indicator or data
	Expected direction of change (increase/decrease/no clear change / uncertain)
	Data availability (available / can be collected / difficult/ unknown)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Key Risks and Opportunities
Main risks to consider before testing or scaling the solution (e.g. unintended impacts, funding constraints, governance challenges, stakeholder conflicts):

Main opportunities identified (including co-benefits, synergies, or scaling potential):

6. Reflection and Adaptation
Based on this screening:
· Are there impacts that require changes to the solution design?
· Are additional safeguards, adaptations, or monitoring needed?
· Is the solution ready for testing, or does it require refinement?
· Which impacts should be prioritised for further analysis (e.g. economic or feasibility assessment)?
· Which impacts are most critical to monitor during testing?
