Actor involvement plan for living labs
Understanding who is involved in, affected by, or influential within the system is essential for building meaningful co-creation. Mapping actors helps clarify roles, interests, and connections, ensuring that engagement is intentional and well-aligned.
Decide which actors to include and how to include them throughout the living lab process.


Part 1: Identify actors - brainstorm and/or snowball
Create a list of all actors that can be relevant to this solution using the following table. You should map anyone who is influencing or being influenced by the action or could contribute to the implementation of activities. Remember that this does not need to be only local actors – actors operating on a national level may also be relevant. Add rows as needed. 
Table 1: Recreated from table 1, Barquet, K., Segnestam, L., & Dickin, S. (2022). MapStakes: a tool for mapping, involving and monitoring stakeholders in co-creation processes. Stockholm Environment Institute.
	Actor group
	Name of organisation and/or person (including position within the organisation)

	Role

	
	
	Decision makers
	Implementers
	Coordinators
	Knowledge Provider
	Financers
	Lobbyists/Influencers
	Gatekeepers

	Authorities
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	Political Representatives
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	Civil Society
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	Private Sector
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	Research Community
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	NGOs
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐
	
	 
	☐	☐	☐	☐	☐	☐	☐





Part 2: Map actors: interest, influence and impact
In this step you will map the interest, influence, and impact of each actor. See the box below the table for descriptions. Here you can also group the actors into different interest groups (e.g. fishers, tourism, recreationists, aquaculture, etc.). 
Table 2: created based on Simply Stakeholders. (n.d.). Stakeholder analysis: Methods and tools for analyzing stakeholders. Simply Stakeholders. Retrieved August 23, 2024, from https://simplystakeholders.com/stakeholder-analysis/#stakeholder-analysis-methods
	Actor
	Interest group 
	Interest (low, medium, high)
	Influence (low, medium, high)
	Impact (low, medium, high)
	Key priorities / concerns / expectations (optional notes)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	
What is ‘Interest’?
The concept of “interest” is more than an idea of how interesting your project is to the actors, or how interested they are in being involved. Think of “interest” in more of a legal sense of a right to be involved or consulted. For an infrastructure project this may be legal rights such as a lease or property ownership, or even just regular use of a site. There could also be cultural, social and historical connections with the area, particularly with First Nations groups, which also confers an “interest” in that area.

What is ‘Influence’?
Each actor has a different level of influence on a project, depending on their ability to impact the process and outcomes. In some projects, influence may also be referred to as “power” — though they are not exactly the same thing.

What is ‘Impact’?
Each actor may be impacted by the project in different ways — positively, negatively, or a mixture of both. There could be direct impacts such as on their livelihood or ability to work (such as restrictions on access to fishing areas), or on the property they own (such as land acquisition or resettlement). It’s important to consider all the impacts a project or work can have on actors, including physical, economic, social and cultural.

Definitions from Simply Stakeholders. (n.d.). Stakeholder analysis: Methods and tools for analyzing stakeholders. Simply Stakeholders. Retrieved August 23, 2024, from https://simplystakeholders.com/stakeholder-analysis/#stakeholder-analysis-methods



Part 3: Decide upon level of engagement
In this part you will determine the level of participation for each identified actor. To do this, make use of the table created in part 2. Co-decision making will mainly be done by the core team of your living lab. Deliberation will be for the actors that will be involved in the co-design phase of your living lab, but that are not in the core team. These two categories of participation are therefore marked in orange in the table below. Moving forward in the co-implement phase you can focus on three levels of participation: co-design, consult, and inform (marked in green).
	
Co-decision making	
Deliberation 

	
Core team. Decisions are reached jointly  
Two-way interactive relationship between actor and core team

	Co-design		
Consultation		
Information		

Uninvolved		

	Actors that have a sense of ownership and commitment
Actors that are consulted (one-way and bottom-up flow)
Actors that receive information (one-way and top-down flow) 

Actors that are not engaged in the process


	Definitions from Barquet, K., Segnestam, L., & Dickin, S. (2022). MapStakes: a tool for mapping, involving and monitoring stakeholders in co-creation processes. Stockholm Environment Institute.




Table 3: created based on Barquet, K., Segnestam, L., & Dickin, S. (2022). MapStakes: a tool for mapping, involving and monitoring stakeholders in co-creation processes. Stockholm Environment Institute.
	Actor
	Level of participation

	
	High participation
	Low participation
	No participation

	
	Co-decision making 
	Deliberation 
	Co-design
	Consult
	Inform
	Uninvolved

	
	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐



Part 4: Decide upon methods of engagement
The next part is to decide upon the methods of engagement. Use the categorisation made in part 3 and tick off the activities that you see relevant for each actor. Add other categories/activities if needed. 
Table 4: created based on Barquet, K., Segnestam, L., & Dickin, S. (2022). MapStakes: a tool for mapping, involving and monitoring stakeholders in co-creation processes. Stockholm Environment Institute.
	Actor
	
	Co-design
	Consult
	Inform

	
	Full involvement
	Workshop
	Questionnaires
	Interviews
	Meetings
	One-to-one meeting
	E-mail updates
	Websites 
	Info meetings

	
	☐	☐	☐	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐	☐	☐	☐
	
	☐	☐	☐	☐	☐	☐	☐	☐	☐


Part 5: Plan to monitor and how to evaluate the actor involvement
The evaluation will be done at the end of the co-implement phase, but you should make a plan for how you want to monitor and evaluate, and how to adapt the engagement process based on feedback. Go back to the Agora Living Lab Wheel and make a plan for how to monitor and evaluate the engagement process of actors. Write down your plan and revisit throughout the process. 
	
When planning monitoring and evaluation, consider:
· How you will assess engagement quality, inclusiveness, and participant experience
· How feedback will be collected (e.g. reflection sessions, surveys, informal conversations)
· How insights will be documented and shared
· Who is responsible for acting on feedback and adjusting the engagement process
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